[image: image1.png]THE Op g ﬂ GROUP





The Open Group® Certification for People
TOGAF® 9 Training Course Materials Checklist

August 2015
Version 2.1.2
1 Introduction

This document is completed by a training course provider that is submitting a training course for accreditation within the The Open Group Certification for People: TOGAF® Certification program.
This document is used in conjunction with the Training Course Accreditation Checklist. This document provides a mapping between the training course materials and the required learning outcomes whereas the Training Course Accreditation Checklist provides a mapping between the remaining documentation in the Accreditation Package and the program requirements. The assessor will use the full set of completed checklists to perform the documentation assessment phase of the accreditation process in order to determine whether the training course meets the Accreditation Requirements.
The applicant is required to submit a full set of documentation that collectively illustrates that each of the requirements listed in the Training Course Accreditation Checklist has been implemented and that each of the applicable learning outcomes is covered in the training course. The documentation set is called the Accreditation Package and includes the applicant’s quality management system documentation, the training course materials, the trainer credentials, and any other supporting documentation.
The applicant has some latitude as to how to meet the documentation submission requirements as the exact form and number of documents will vary between applicants. However the format of this document should not be changed and all mandatory parts must be completed. 
Regardless of the application used to populate it, this document must be submitted in a format that can be edited by the assessor. Microsoft Word, iWork Pages, and Open Office are acceptable formats. Alternate formats may be used only with approval from the assessor.
1.1 Training Course Information

Provide information on the training provider and the training course to be accredited. This information must be the same as is specified in the Training Course Accreditation Checklist, of which this document forms a part.
	Organization Name
	

	Training Course Name
	


1.2 Applicant Document Submission

Training course materials are those documents used in the delivery of the course, as provided to candidates and trainers, and include presentations, candidate handouts, course tutor notes, exercises, and case studies. Training course materials are submitted in the language used to deliver the course.
For each document submitted for the assessment, enter the name of the document in the “Document Title” column. The “Document Reference” is a short, unique identifier you assign to the document to enable shorthand references to the document in the tables that follow. Where possible this identifier should relate easily to filenames uploaded. You may optionally enter any relevant comment concerning the document in the “Comment” column. If any of the training course materials are also listed in Section 1.1 of the Training Course Accreditation Checklist, use the same Document Title and Document reference in each checklist.
	Document Title
	Document Reference
	Comment

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


1.3 Checklist Instructions

When you complete an entry in the table, use the value in “Document Reference” column from Section 1.1 above in the “Document in which evidence is found” column in the checklist. Enter the section number, slide number, or location within the document in the “Reference within document” column so the assessor may easily identify where and how the learning outcome is covered in your course materials. Failure to do so may result in this checklist being rejected and thus having to be revised and re-submitted.
1.4 Key to the Training Materials Mapping References

The Conformance Requirements document upon which this checklist is based is the TOGAF® Certification for People Conformance Requirements (Multi-Level) (Document X111, December 2011), Version 2.0.

1.5 Key to the Training Course Materials Checklist

	Item
	Description

	Level/Unit
	The certification level and unit within the Conformance Requirements document.

	Unit Reference Number
	The unit section number reference within the Conformance Requirements document.

	Learning Outcome Reference
	The Learning Outcome within that section in the Conformance Requirements document.

	Requirement Source
	The document and section number(s) from which the requirement is derived.

	Document in which evidence is found
	Insert the short-form document name (e.g., “Document Reference” from Section 1.2) as a reference to where the Learning Outcome is covered in your submitted training material.

	Reference within document
	Insert the section number in the document that addresses the requirement. You could also reference slide numbers. Do not use page numbers as these may not stay the same when the assessor is viewing your document.

	Other pertinent information 
	Additional information that will demonstrate that the Learning Outcome is covered within your course. You could insert verbatim text here if it is brief. The use of this column is optional.

	Applicant Comment
	Anything else you would like the assessor to know, and that might move forward the assessment process. The use of the column is optional.

	Assessor Comment
	As stated, for official use only and not for completion by the applicant.


2 TOGAF® 9 Training Course Materials Checklist for Level 1
If your training course provides training for TOGAF 9 Foundation (Level 1), complete the checklist below to assert where each Learning Outcome is addressed in your submitted training material.
If your training course does not cover Level 1, skip to Section 3, TOGAF® 9 Training Course Materials Checklist for Level 2.

	Level/Unit
	Learning Outcome Reference
	Document in which evidence is found
	Reference within document 
	Other pertinent information
(e.g., text extract)
	Applicant Comment
	Assessor Comment 
(Leave blank - for official use only)

	1/1 Basic Concepts
The purpose of this Learning Unit is to introduce the basic concepts of Enterprise Architecture and TOGAF.
	1. Describe what an enterprise is (KLP 1.2-1)
	
	
	
	
	

	
	2. Explain the purpose of an enterprise architecture (KLP 1.2-2)
	
	
	
	
	

	
	3. List the business benefits of having an enterprise architecture (KLP 1.2-3)
	
	
	
	
	

	
	4. Define what an Architecture Framework is (KLP 1.2-4)
	
	
	
	
	

	
	5. Explain why TOGAF is suitable as a framework for enterprise architecture (KLP 1.2-5)
	
	
	
	
	

	
	6. Describe the structure of TOGAF, and briefly explain the contents of each of the parts (KLP 1.1-1, 1.1-2)
	
	
	
	
	

	
	7. Briefly explain what TOGAF is (KLP 2.1-1)
	
	
	
	
	

	
	8. Explain what architecture is in the context of TOGAF (KLP 2.2-1)
	
	
	
	
	

	
	9. List the different types of architecture that TOGAF deals with (KLP 2.3-1)
	
	
	
	
	

	1/2 Core Concepts

The purpose of this Learning Unit is to help the Candidate explain the core concepts of TOGAF.
	1. Define and explain: The ADM: phase names and the purpose of each phase (high-level) (KLP 2.4-1)
	
	
	
	
	

	
	2. Define and explain: The Architecture Content Framework: deliverables, artifacts, and building blocks (KLP 2.5-1, KLP 33.1‑1)
	
	
	
	
	

	
	3. Define and explain: The Enterprise Continuum (KLP 2.6-1)
	
	
	
	
	

	
	4. Define and explain: The Architecture Repository (KLP 2.7-1)
	
	
	
	
	

	
	5. Define and explain: How to establish and maintain an enterprise Architecture Capability (KLP 2.8-1)
	
	
	
	
	

	
	6. Define and explain: Establishing the Architecture Capability as an operational entity (KLP 2.9-1)
	
	
	
	
	

	
	7. Define and explain: How to use TOGAF with other frameworks (KLP 2.10-1)
	
	
	
	
	

	1/3 Definitions
The purpose of this Learning Unit is to help the Candidate understand the key terminology of TOGAF.
	1-45 The Candidate must be able to understand and explain the identified definitions from Chapter 3

(a single explanation is acceptable for this Learning Outcome)
· Application (KLP 3.4-1)
· Application Architecture (KLP 3.5-1)

· Architecture (KLP 3.9-1)

· Architecture Building Block (ABB) (KLP 3.10-1)

· Architecture Development Method (ADM) (KLP 3.12-1)

· Architecture Domain (KLP 3.13-1)

· Architecture Framework (KLP 3.14-1)

· Architecture Principles (KLP 3.17-1)
· Architecture Vision (KLP 3.19-1)

· Baseline (KLP 3.21-1)

· Building Block (KLP 3.24-1)

· Business Architecture (KLP 3.25-1)

· Business Governance (KLP 3.28-1)

· Capability (KLP 3.30-1)

· Concerns (KLP 3.34-1)

· Constraint (KLP 3.35-1)

· Data Architecture (KLP 3.36-1)

· Deliverable (KLP 3.37-1)

· Enterprise (KLP 3.38-1)

· Foundation Architecture (KLP 3.42-1)

· Gap (KLP 3.44-1)

· Governance (KLP 3.45-1)

· Information (KLP 3.46-1)

· Information Technology (IT) (KLP 3.47-1)

· Logical (KLP 3.50-1)

· Metadata (KLP 3.51-1)

· Metamodel (KLP 3.52-1)

· Method (KLP 3.53-1)

· Methodology (KLP 3.54-1)

· Model (KLP 3.55-1)

· Modeling (KLP 3.56-1)

· Objective (KLP 3.57-1)

· Physical (KLP 3.61-1)

· Reference Model (RM) (KLP 3.66-1)

· Repository (KLP 3.67-1)

· Requirement (KLP 3.68-1)

· Solution Architecture (KLP 3.77-1)

· Solution Building Block (SBB) (KLP 3.78-1)

· Stakeholder (KLP 3.80-1)

· Strategic Architecture (KLP 3.82-1)

· Target Architecture (KLP 3.83-1)

· Technology Architecture (KLP 3.86-1)

· Transition Architecture (KLP 3.87-1)

· View (KLP 3.88-1)

· Viewpoint (KLP 3.89-1)
	
	
	
	
	

	1/4 Introduction to the ADM
The purpose of this Learning Unit is to help the Candidate understand the ADM cycle, briefly explain the objective of each phase in the cycle, and how to adapt and scope the ADM for use.
	1. Briefly describe the ADM cycle, its phases, and the objective of each phase (KLP 2.4-1, 5.2.2-1, ‑2, -3)
	
	
	
	
	

	
	2. Describe a typical set of steps, such as those for Phases B, C, and D (KLP 5.2.2-2)
	
	
	
	
	

	
	3. Describe the versioning convention for deliverables used in Phases A to D (KLP 5.2.2-3)
	
	
	
	
	

	
	4. Briefly describe the relationship between the ADM and other parts of TOGAF (Enterprise Continuum, Architecture Repository, Foundation Architecture, Supporting Guidelines and Techniques) (KLP 5.1-1)
	
	
	
	
	

	
	5. Explain the purpose of the supporting guidelines and techniques, and the difference between guidelines and techniques (KLP 5.1-2)
	
	
	
	
	

	
	6. Briefly describe the key points of the ADM cycle (KLP 5.2.1-1)
	
	
	
	
	

	
	7. List the main reasons why you would need to adapt the ADM (KLP 5.3-1)
	
	
	
	
	

	
	8. Explain the need for the ADM process to be governed (KLP 5.4-1)
	
	
	
	
	

	
	9. Describe the major information areas managed by a governance repository (KLP 5.4-2)
	
	
	
	
	

	
	10. Briefly explain the reasons for scoping an architecture activity (KLP 5.5-1)
	
	
	
	
	

	
	11. List the possible dimensions for limiting the scope (KLP 5.5-2)
	
	
	
	
	

	
	12. Briefly explain the need for an integration framework that sits above individual architectures (KLP 5.6-1)
	
	
	
	
	

	1/5 Enterprise Continuum and Tools

The purpose of this Learning Unit is to help the Candidate understand the concept of the Enterprise Continuum, its purpose, and constituent parts.
	1. Briefly explain what the Enterprise Continuum is (KLP 39.1-1)
	
	
	
	
	

	
	2. Explain how it is used in organizing and developing an architecture (KLP 39.2-1)
	
	
	
	
	

	
	3. Explain how the Enterprise Continuum promotes re-use of architecture artifacts (KLP 39.2-2)
	
	
	
	
	

	
	4. Describe the constituents of the Enterprise Continuum (KLP 39.3-1)
	
	
	
	
	

	
	5. Explain the purpose of the Enterprise Continuum (KLP 39.3-2)
	
	
	
	
	

	
	6. Explain the purpose of the Architecture Continuum (KLP 39.4-3)
	
	
	
	
	

	
	7. List the stages of architecture evolution defined in the Architecture Continuum (KLP 39.4-4)
	
	
	
	
	

	
	8. Explain the purpose of the Solutions Continuum (KLP 39.4-6)
	
	
	
	
	

	
	9. List the stages of architecture evolution defined in the Solutions Continuum (KLP 39.4-7)
	
	
	
	
	

	
	10. Explain the relationship between the Enterprise Continuum and the TOGAF ADM (KLP 39.5-1)
	
	
	
	
	

	
	11. Describe the Architecture Repository (KLP 41-1)
	
	
	
	
	

	
	12. Explain the relationship between the Enterprise Continuum and the Architecture Repository (KLP 39.1‑2,41.1-2)
	
	
	
	
	

	
	13. Describe the classes of information held in the Architecture Repository (KLP 41.1‑2)
	
	
	
	
	

	
	14. List the three levels of the Architecture Landscape (KLP 41.2-1)
	
	
	
	
	

	
	15. Explain the purpose of the Standards Information Base within the Architecture Repository (KLP 41.4-1)
	
	
	
	
	

	1/6 ADM Phases
(Level 1)

The purpose of this Learning Unit is to help the Candidate understand how each of the ADM phases contributes to the success of enterprise architecture by understanding the objectives, and the approach for each phase.
	P.1. Describe the objectives of the Preliminary Phase
	
	
	
	
	

	
	P.2. Briefly explain the seven aspects of the approach undertaken in the Preliminary Phase (KLP 6.2-1):

· Defining the enterprise

· Identifying key drivers and elements in the organizational context

· Defining the requirements for architecture work

· Defining the Architecture Principles that will inform any architecture work

· Defining the framework to be used

· Defining the relationships between management frameworks

· Evaluating the enterprise architecture maturity
	
	
	
	
	

	
	A.1. Describe the main objectives of Phase A (KLP 7.1-1)
	
	
	
	
	

	
	A.2. Briefly explain the two main aspects to the approach in Phase A (KLP 7.2-1):
· Creating the Architecture Vision
· Business Scenarios
	
	
	
	
	

	
	B.1. Describe the main objectives of Phase B (KLP 8.1-1)
	
	
	
	
	

	
	B.2. Briefly explain the main aspects of the approach in Phase B (KLP 8.2-1):
· Developing the Baseline Description

· Business Modeling

· Using the Architecture Repository
	
	
	
	
	

	
	C.1. Describe the main objectives of Phase C (KLP 9.1-1,10.1-1,11.1-1)
	
	
	
	
	

	
	C.2. Briefly explain the approach recommended by TOGAF, including:
· Key considerations for the Data Architecture (KLP 10.2-1)
· Using the Architecture Repository (KLP 10.2-1,11.2-1)
	
	
	
	
	

	
	D.1. Describe the main objectives of Phase D (KLP 12.1-1)
	
	
	
	
	

	
	D.2. Briefly explain the approach to Phase D (KLP 12.2-1), including:
Using the Architecture Repository
	
	
	
	
	

	
	E.1. Describe the main objectives of Phase E (KLP 13.1-1)
	
	
	
	
	

	
	E.2. Briefly explain the approach to Phase E (KLP 13.2-1)
	
	
	
	
	

	
	F.1. Describe the main objectives of Phase F (KLP 14.1-1)
	
	
	
	
	

	
	F.2. Briefly explain the approach to Phase F (KLP 14.2-1)
	
	
	
	
	

	
	G.1. Describe the main objectives of Phase G (KLP 15.1-1)
	
	
	
	
	

	
	G.2. Briefly explain the approach to Phase G (KLP 15.2-1)
	
	
	
	
	

	
	H.1. Describe the main objectives of Phase H (KLP 16.1-1)
	
	
	
	
	

	
	H.2. Briefly explain the approach to Phase H (KLP 16.2-1), including:
· Drivers for change
· Enterprise architecture management process
· Guidelines for maintenance versus architecture redesign
	
	
	
	
	

	
	R.1. Briefly explain how Requirements Management fits into the ADM cycle (KLP 17.1-1)
	
	
	
	
	

	
	R.2. Describe the nature of the Requirements Management process (KLP 17.1-2)
	
	
	
	
	

	
	R.3. Describe the approach to Requirements Management (KLP 17.2-1)
	
	
	
	
	

	1/7 ADM Guidelines and Techniques

The purpose of this Learning Unit is to introduce the Candidate to the ADM Guidelines and Techniques available to support application of the ADM.
	1. Briefly explain the contents of Part III of TOGAF 9 (KLP 18.1-1)
	
	
	
	
	

	
	2. Briefly explain the need for Architecture Principles and where they are used within TOGAF (KLP 23.1-1)
	
	
	
	
	

	
	3. Describe the standard template for Architecture Principles (KLP 23.3-1)
	
	
	
	
	

	
	4. Explain what makes a good Architecture Principle (KLP 23.4-2)
	
	
	
	
	

	
	5. Understand what a Business Scenario is and its purpose (KLP 26.1-1)
	
	
	
	
	

	
	6. Explain where Business Scenarios are used within the ADM cycle (KLP 26.1-2)
	
	
	
	
	

	
	7. Explain the purpose of Gap Analysis (KLP 27.2-1)
	
	
	
	
	

	
	8. Describe the Gap Analysis technique (KLP 27.2-1)
	
	
	
	
	

	
	9. Explain the term interoperability (KLP 29.2-1)
	
	
	
	
	

	
	10. Understand the use of Interoperability Requirements within the TOGAF ADM (KLP 29.1-1)
	
	
	
	
	

	
	11. Understand the Business Transformation Readiness program (KLP 30.1-2)
	
	
	
	
	

	
	12. Understand where Business Transformation Readiness is used within the ADM (KLP 30.1-1)
	
	
	
	
	

	
	13. Understand the characteristics of Risk Management (KLP 31.1-2)
	
	
	
	
	

	
	14. Understand where Risk Management is used within the TOGAF ADM (KLP 31.1‑1)
	
	
	
	
	

	
	15. Understand Capability-Based Planning (KLP 32.1-1)
	
	
	
	
	

	1/8 Architecture Governance
(Level 1)
The purpose of this Learning Unit is to help the Candidate understand how Architecture Governance contributes to the Architecture Development Cycle.
	1. Briefly explain the concept of Architecture Governance (KLP 50.1-1)
	
	
	
	
	

	
	2. Describe the main concepts that make up an Architecture Governance framework (KLP 50.2-1)
	
	
	
	
	

	
	3. Explain why Architecture Governance is beneficial (KLP 50.3-1)
	
	
	
	
	

	
	4. Briefly explain the need for establishment of an Architecture Board (KLP 47.1-1)
	
	
	
	
	

	
	5. List the responsibilities of an Architecture Board (KLP 47.2-1)
	
	
	
	
	

	
	6. Briefly explain the role of Architecture Contracts (KLP 49.1-1)
	
	
	
	
	

	
	7. Briefly explain the meaning of Architecture Compliance (KLP 48.2-1)
	
	
	
	
	

	
	8. Briefly explain the need for Architecture Compliance (KLP 48.1-1)
	
	
	
	
	

	
	9. Briefly explain the purpose of Architecture Compliance Reviews (KLP 48.3-1)
	
	
	
	
	

	
	10. Briefly describe the Architecture Compliance Review process (KLP 48.4-1)
	
	
	
	
	

	
	11. Briefly explain how the ADM can be used to establish an Architecture Capability (KLP 46.1-1)
	
	
	
	
	

	1/9 Architecture Views, Viewpoints, and Stakeholders

The purpose of this Learning Unit is to help the Candidate understand the concepts of views and viewpoints, and their role in communicating with stakeholders as well as applying them to the Architecture Development Cycle.
	1. Define and explain the following key concepts (KLP 35.1-1):
· Stakeholders

· Concerns

· Views

· Viewpoints
	
	
	
	
	

	
	2. Describe a simple example of a viewpoint and view (KLP 35.1-2)
	
	
	
	
	

	
	3. Discuss the relationship between stakeholders, concerns, views, and viewpoints (KLP 35.1-3)
	
	
	
	
	

	
	4. Describe the view creation process (KLP 35.2-1)
	
	
	
	
	

	1/10 Building Blocks

The purpose of this Learning Unit is to help the Candidate understand the concept of building blocks within TOGAF.
	1. Define what a building block is, and explain what makes a good building block (KLP 37.2-1)
	
	
	
	
	

	
	2. Explain the distinction between Architecture Building Blocks and Solution Building Blocks (KLP 37.2-2)
	
	
	
	
	

	
	3. Briefly explain the use of building blocks in the ADM cycle (KLP 37.3-1)
	
	
	
	
	

	
	4. Describe the characteristics of an Architecture Pattern (KLP 25.1-1)
	
	
	
	
	

	1/11 ADM Deliverables

The purpose of this Learning Unit is to help the Candidate understand key deliverables of the ADM cycle.
	1. Briefly explain the role of architecture deliverables across the ADM cycle (KLP 36.1-1)
	
	
	
	
	

	
	2. Briefly explain the purpose of the following deliverables (KLP 36.2-1):
· Architecture Building Blocks

· Architecture Contract

· Architecture Definition Document

· Architecture Principles

· Architecture Repository

· Architecture Requirements Specification

· Architecture Roadmap

· Architecture Vision

· Business Principles, Business Goals, and Business Drivers

· Capability Assessment

· Change Request

· Communications Plan

· Compliance Assessment

· Implementation and Migration Plan

· Implementation Governance Model

· Organizational Model for Enterprise Architecture

· Request for Architecture Work

· Requirements Impact Assessment

· Solution Building Blocks

· Statement of Architecture Work

· Tailored Architecture Framework
	
	
	
	
	

	1/12 TOGAF Reference Models
(Level 1)

The purpose of this Learning Unit is to introduce the TOGAF Reference Models.
	1. Explain the role of the TRM as a Foundation Architecture (KLP 43.1-2, 43.3-1)
	
	
	
	
	

	
	2. Describe the major characteristics of a Foundation Architecture (KLP 43.1-1)
	
	
	
	
	

	
	3. Briefly explain the basic concepts of the III-RM (KLP 44.1-1)
	
	
	
	
	

	
	4. Briefly explain the relationship of the III-RM to the concept of Boundaryless Information Flow (KLP 44.1-2)
	
	
	
	
	

	1/13 TOGAF Certification Program

The purpose of this Learning Unit is to help the Candidate understand the TOGAF Certification program.
	1. Explain the TOGAF Certification program, and distinguish between the levels for certification
	
	
	
	
	


3 TOGAF® 9 Training Course Materials Checklist for Level 2

If your training course provides training for TOGAF 9 Certified (Level 2), complete the checklist below to assert where each Learning Outcome is addressed in your submitted training material.

	Level/Unit
	Learning Outcome Reference
	Document in which evidence is found
	Reference within document 
	Other pertinent information
(e.g., text extract)
	Applicant Comment
	Assessor Comment 
(Leave blank - for official use only)

	2/1 Preliminary Phase

The purpose of this Learning Unit is to help the Candidate understand how to apply the Preliminary Phase in development of an enterprise architecture
	1. Understand the inputs to the phase (KLP 6.3-1), and be able to explain the following key elements:
· Architecture Frameworks

· Business principles, business goals, and business drivers
	
	
	
	
	

	
	2. Explain the influence of pre-existing architectural inputs on the phase (KLP 6.3-1)
	
	
	
	
	

	
	3. Understand the steps (KLP 6.4-1, 6.4.3), and be able to:
· Describe how to establish an enterprise architecture team and organization

· Identify and establish a set of Architecture Principles for a given scenario (KLP 6.4.4-1, 23.4-1, 23.5-1)

· Discuss the appropriate considerations for tailoring the framework (KLP 6.4.5-1)
	
	
	
	
	

	
	4. Understand the outputs (KLP 6.5-1), and be able to explain the following key elements (KLP 36.2-2):
· Architecture Principles

· Architecture Governance Framework

· Request for Architecture Work
	
	
	
	
	

	
	5. Explain how Security Architecture influences this phase (KLP 21-3)
	
	
	
	
	

	2/2 Architecture Governance
(Level 2)

The purpose of this Learning Unit is to help the Candidate understand how to apply Architecture Governance in development of an enterprise architecture.
	1. Explain how Architecture Governance fits within the ADM cycle
	
	
	
	
	

	
	2. Discuss the key success factors for putting Architecture Governance into practice (KLP 50.3-1)
	
	
	
	
	

	
	3. Discuss the factors that should be considered when setting up an Architecture Board (KLP 47.3-1)
	
	
	
	
	

	
	4. Explain how to operate an Architecture Board (KLP 47.4-1)
	
	
	
	
	

	2/3 Business Scenarios Technique

The purpose of this Learning Unit is to help the Candidate understand how to apply the Business Scenarios technique.
	1. Describe the properties of a good Business Scenario (KLP 26.3-1, KLP 26.7-1, KLP 26.9-1)
	
	
	
	
	

	
	2. Explain how to develop and validate a Business Scenario (KLP 26.3-1, KLP 26.7‑1, KLP 26.9-1)
	
	
	
	
	

	2/4 Phase A: Architecture Vision

The purpose of this Learning Unit is to help the Candidate understand how to apply Phase A in development of an enterprise architecture.
	1. Understand the inputs to the phase (KLP 7.3-1), and be able to:
· Describe the typical contents of the Architecture Repository at this point
	
	
	
	
	

	
	2. Understand the steps (KLP 7.4-1), and be able to:
· Describe how to identify stakeholders, their concerns, and business requirements

· Explain the purpose of a Business Transformation Readiness Assessment
· Describe the risk assessment approach taken in this phase
	
	
	
	
	

	
	3. Understand the outputs (KLP 7.5-1), and be able to explain the following key elements including their purpose (KLP 36.2-2):
· Statement of Architecture Work

· Capability Assessment

· Architecture Vision

· Communications Plan
	
	
	
	
	

	
	4. Explain the Security Architecture influences on this phase (KLP 21-4)
	
	
	
	
	

	2/5 Architecture Content Framework

The purpose of this Learning Unit is to help the Candidate understand the TOGAF Architecture Content Framework.
	1. Explain the purpose of the Architecture Content Framework (KLP 33.2-1)
	
	
	
	
	

	
	2. Describe the main components of the Content Metamodel (KLP 33.2-1)
	
	
	
	
	

	
	3. Describe the relationship between the Architecture Content Framework and the TOGAF ADM (KLP 33.3‑1)
	
	
	
	
	

	2/6 Stakeholder Management

The purpose of this Learning Unit is to help the Candidate understand how to apply the Stakeholder Management technique.
	1. Describe the steps in developing a Stakeholder Map (KLP 24-1, 24-2, 24-3, 24-4)
	
	
	
	
	

	
	2. Explain the benefits of creating views (KLP 35.2-1)
	
	
	
	
	

	
	3. For three example views provided by TOGAF in Chapter 35 (Sections 35.7) (KLP 35.1-3):
· Describe the stakeholders and their concerns

Use the example Stakeholder Map (in Section 24.4) provided by TOGAF as a guideline to identify stakeholders
	
	
	
	
	

	2/7 TOGAF Content Metamodel

The purpose of this Learning Unit is to help the Candidate understand the TOGAF Content Metamodel.
	1. Describe the core metamodel concepts (KLP 34.2-1)
	
	
	
	
	

	
	2. Explain the purpose of dividing the metamodel into core and extensions (KLP 34.2-1)
	
	
	
	
	

	
	3. Describe the key concepts related to the core metamodel entities (KLP 34.2-3)
	
	
	
	
	

	2/8 Architecture Implementation Techniques

The purpose of this Learning Unit is to help the Candidate understand how to apply different techniques that will assist with the implementation of the architectures defined in the coming phases.
	1. Explain how to reconcile Interoperability Requirements with potential solutions (KLP 29.6-1)
	
	
	
	
	

	
	2. Explain the factors that influence Business Transformation Readiness (KLP 30.2-1)
	
	
	
	
	

	
	3. Explain how to determine requirements for risk assessments (KLP 31.4-1)
	
	
	
	
	

	
	4. Explain how Capability-Based Planning is applied in an enterprise architecture context (KLP 32.4-2)
	
	
	
	
	

	2/9 Phase B: Business Architecture

The purpose of this Learning Unit is to help the Candidate understand how to apply Phase B in development of an enterprise architecture.
	1. Understand the inputs to the phase (KLP 8.3-1), and explain the following key elements:

· Business principles, business goals, and business drivers
	
	
	
	
	

	
	2. Understand the steps (KLP 8.4-1), and be able to:
· Describe three techniques for business modeling
· Explain the considerations for selecting reference models, viewpoints, and tools (KLP 8.4.1-1)

· Explain the technique of Gap Analysis (KLP 27.1, 27.2)
	
	
	
	
	

	
	3. Explain how building blocks are used in the development of the Business Architecture (KLP 8.4-1)
	
	
	
	
	

	
	4. Understand the outputs (KLP 8.5-1), and be able to explain the following key elements:
· Business Architecture components of the Architecture Definition Document
· Business Architecture components of the Architecture Requirements Specification
	
	
	
	
	

	
	5. Explain the Security Architecture influences on this phase (KLP 21-5)
	
	
	
	
	

	2/10 Phase C: Information Systems Architectures – Data Architecture

The purpose of this Learning Unit is to help the Candidate understand how to apply Phase C (Data Architecture) in development of an enterprise architecture.
	1. Explain the considerations for the implementation order of the Data and Application Architectures (KLP 9.2)
	
	
	
	
	

	
	2. Understand the inputs to the phase (KLP 10.3-1), and explain the following key elements:
· Data Principles
	
	
	
	
	

	
	3. Understand the steps (KLP 10.4-1), and be able to:
· Explain the considerations for selecting reference models, viewpoints, and tools
	
	
	
	
	

	
	4. Understand the outputs (KLP 10.5-1), and be able to explain the following key elements:
· Data Architecture components of the Architecture Definition Document
· Data Architecture components of the Architecture Requirements Specification
	
	
	
	
	

	
	5. Explain the Security Architecture influences on this phase (KLP 21-6)
	
	
	
	
	

	2/11 Phase C: Information Systems Architectures – Application Architecture

The purpose of this Learning Unit is to help the Candidate understand how to apply Phase C (Application Architecture) in development of an enterprise architecture.
	1. Understand the inputs to the phase (KLP 11.3-1), and explain the following key elements:
· Application Principles
	
	
	
	
	

	
	2. Understand the steps (KLP 11.4), and be able to:
· Explain the considerations for selecting reference models, viewpoints, and tools
	
	
	
	
	

	
	3. Understand the outputs (KLP 11.5-1), and be able to explain the following key elements:
· Application Architecture components of the Architecture Definition Document
· Application Architecture components of the Architecture Requirements Specification
	
	
	
	
	

	
	4. Explain the Security Architecture influences on this phase (KLP 21-6)
	
	
	
	
	

	2/12 TOGAF Foundation Architecture: Technical Reference Model
(Level 2)

The purpose of this Learning Unit is to help the Candidate have a detailed understanding of the TOGAF Technical Reference Model (TRM).
	1. Explain the TRM graphic, including the following key elements (KLP 43.3-2, 43.3-3, 43.3-4, 43.3-5):
· Application Software Categories

· Application Platform Interface

· Application Platform

· Communications Infrastructure Interface

· Qualities
	
	
	
	
	

	
	2. Briefly describe the structure of the TRM (KLP 43.1-3, 43.2-1)
	
	
	
	
	

	
	3. Briefly explain the main architecture objectives of using the TRM (KLP 43.2-2)
	
	
	
	
	

	
	4. Explain what the Platform Services Taxonomy is (KLP 43.4-1)
	
	
	
	
	

	
	5. Explain what the Service Quality Taxonomy is (KLP 43.4-2)
	
	
	
	
	

	
	6. Explain how to customize the TRM to meet an organization’s specific needs (KLP 43.5-2)
	
	
	
	
	

	2/13 Integrated Infrastructure Reference Model (Level 2)

The purpose of this Learning Unit is to help the Candidate have a detailed understanding of the TOGAF Integrated Information Infrastructure Reference Model (III-RM).
	1. Describe the business and technical drivers for Boundaryless Information Flow
	
	
	
	
	

	
	2. Explain how the III-RM fulfills the solution space for Boundaryless Information Flow
	
	
	
	
	

	
	3. Briefly describe the high-level structure of the III-RM (KLP 44.2-1)
	
	
	
	
	

	
	4. Explain the III-RM graphic, including the following components (KLP 44.1-3, 44.1-4, 44.2-1, 44.3-1):
· Business Applications

· Infrastructure Applications

· Application Platform

· Interfaces

· Qualities
	
	
	
	
	

	2/14 Phase D: Technology Architecture

The purpose of this Learning Unit is to help the Candidate understand how to apply Phase D in development of an enterprise architecture.
	1. Understand the inputs to the phase (KLP 12.3), and explain the following key elements:
· Technology Principles
	
	
	
	
	

	
	2. Understand the steps (KLP 12.4), and be able to:
· Explain how the TRM can be used when developing a Technology Architecture

· Explain the role of ABBs
	
	
	
	
	

	
	3. Understand the outputs (KLP 12.5), and be able to explain the following key elements:
· Technology Architecture components of the Architecture Definition Document
· Technology Architecture components of the Architecture Requirements Specification
	
	
	
	
	

	
	4. Explain the Security Architecture influences on this phase (KLP 21-7)
	
	
	
	
	

	2/15 Migration Planning Techniques

The purpose of this Learning Unit is to help the Candidate understand the techniques used in Phase E and F for migration planning.
	1. Describe how the Implementation Factor Assessment and Deduction Matrix can be used to document factors impacting the Architecture Implementation and Migration Plan (KLP 28-1)
	
	
	
	
	

	
	2. Explain the purpose of the Consolidated Gaps, Solutions, and Dependencies Matrix (KLP 28-2)
	
	
	
	
	

	
	3. Describe the purpose of an Architecture Definition Increments Table (KLP 28-3)
	
	
	
	
	

	
	4. Explain how the Transition Architecture State Evolution Table can be used in conjunction with the TRM (KLP 28-4)
	
	
	
	
	

	
	5. Explain how the Business Value Assessment Technique can be used in architecture development (KLP 28-5)
	
	
	
	
	

	2/16 Phase E: Opportunities and Solutions

The purpose of this Learning Unit is to help the Candidate understand how to apply Phase E in development of an enterprise architecture.
	1. Describe the key stakeholders involved in this phase (KLP 13.3)
	
	
	
	
	

	
	2. Explain how migration planning techniques are used in this phase to review and consolidate the Gap Analysis results from earlier phases (KLP 13.4)
	
	
	
	
	

	
	3. Describe the steps to create the Implementation and Migration Strategy (KLP 13.4)
	
	
	
	
	

	
	4. Describe three basic approaches to implementation (KLP 13.4)
	
	
	
	
	

	
	5. Explain how to identify and group work packages (KLP 13.4)
	
	
	
	
	

	
	6. Explain how Transition Architectures are created and documented (KLP 13.5)
	
	
	
	
	

	
	7. Explain the Security Architecture influences on this phase (KLP 21-8)
	
	
	
	
	

	2/17 Phase F: Migration Planning

The purpose of this Learning Unit is to help the Candidate understand how to apply Phase F in development of an enterprise architecture.
	1. Describe the management frameworks that have to be coordinated within this phase (KLP 14.3)
	
	
	
	
	

	
	2. Explain how business value is assigned to each work package (KLP 14.4)
	
	
	
	
	

	
	3. Describe the steps to prioritize the migration projects (KLP 14.4)
	
	
	
	
	

	
	4. Describe the steps to confirm the Architecture Roadmap (KLP 14.4)
	
	
	
	
	

	
	5. Explain key outputs of this phase (KLP 14.5), specifically:
Implementation and Migration Plan

Architecture Definition Document, including Transition Architectures (if any)
	
	
	
	
	

	
	6. Explain the Security Architecture influences on this phase (KLP 21-9)
	
	
	
	
	

	2/18 Phase G: Implementation Governance

The purpose of this Learning Unit is to help the Candidate understand how to apply Phase G in development of an enterprise architecture.
	1. Understand the inputs to the phase (KLP 15.3)
	
	
	
	
	

	
	2. Understand the steps (KLP 15.4), and be able to describe the following:
Explain how to tailor and conduct an Architecture Compliance Review (KLP 48.6-1)
	
	
	
	
	

	
	3. Understand the outputs (KLP 15.5), and be able to explain the following key elements:
· The contents of Architecture Contracts (KLP 49.2-1)
· Their relationship to Architecture Governance (KLP 49.3-1)
	
	
	
	
	

	
	4. Explain the Security Architecture influences on this phase (KLP 21-10)
	
	
	
	
	

	
	5. Demonstrate the role that risk monitoring plays in this phase (KLP 31.7-1)
	
	
	
	
	

	2/19 Phase H: Architecture Change Management

The purpose of this Learning Unit is to help the Candidate understand how to apply Phase H in development of an enterprise architecture.
	1. Understand the inputs to the phase (KLP 16.3), and be able to explain the following:
· Change Requests
	
	
	
	
	

	
	2. Understand the steps (KLP 16.4), and be able to describe the following:
· Architecture Board meetings
	
	
	
	
	

	
	3. Understand the outputs (KLP 16.5), and be able to explain when the following might occur:
· Updated Architecture Contracts

· A new Request for Architecture Work
	
	
	
	
	

	
	4. Explain the Security Architecture influences on this phase (KLP 21-11)
	
	
	
	
	

	2/20 ADM Requirements Management

The purpose of this Learning Unit is to help the Candidate understand how to apply the process of managing architecture requirements.
	1. Understand the inputs to the phase (KLP 17.3)
	
	
	
	
	

	
	2. Understand the steps and their correspondence to phases (KLP 17.4)
	
	
	
	
	

	
	3. Explain how the Requirements Management steps correspond to ADM phases (KLP 17.4)
	
	
	
	
	

	
	4. Explain the purpose of the outputs of Requirements Management (KLP 17.5)
	
	
	
	
	

	
	5. Explain the Security Architecture influences on the requirements captured (KLP 21-2)
	
	
	
	
	

	2/21 Architecture Partitioning

The purpose of this Learning Unit is to help the Candidate understand how Architecture Partitioning can be used to simplify the development and maintenance of an enterprise architecture.
	1. Describe the purpose of Architecture Partitioning (KLP 40.1)
	
	
	
	
	

	
	2. Describe the classification criteria for solutions and architectures when considering partitioning (KLP 40.2-1)
	
	
	
	
	

	
	3. Describe how Architecture Partitioning can be employed in the Preliminary Phase of the ADM (KLP 40.2-3)
	
	
	
	
	

	2/22 Architecture Repository

The purpose of this Learning Unit is to help the Candidate understand the purpose of the Architecture Repository, its constituent parts, and its relationship to other parts of TOGAF.
	1. Explain the relationship between the Architecture Repository and the Enterprise Repository
	
	
	
	
	

	
	2. Describe the purpose of the repository areas that hold output of projects, specifically:
· Architecture Landscape (KLP 41.2-1)

· Reference Library (KLP 41.3-1)

· Standards Information Base (KLP 41.4-2)
· Governance Log (KLP 41.5-1)
	
	
	
	
	

	2/23 Guidelines for Adapting the ADM: Iteration and Levels

The purpose of this Learning Unit is to help the Candidate understand how to apply iteration and different levels of architecture with the ADM.
	1. Describe the concept of iteration and how it applies to TOGAF (KLP 19-2)
	
	
	
	
	

	
	2. Describe the factors influencing the use of iteration (KLP 19-3)
	
	
	
	
	

	
	3. Describe some suggested iteration cycles (KLP 19-1)
	
	
	
	
	

	
	4. Describe how the ADM supports different types of engagements within the organization (KLP 19-2)
	
	
	
	
	

	
	5. Explain how to apply iteration cycles to the ADM phases (KLP 19-1, KLP 19-2)
	
	
	
	
	

	
	6. Explain how the concepts of levels and the Enterprise Continuum are used to organize the Architecture Landscape (KLP 20-1)
	
	
	
	
	

	
	7. Identify the different levels of architecture that exist in an organization (KLP 20-1)
	
	
	
	
	

	2/24 Guidelines for Adapting the ADM: Security

The purpose of this Learning Unit is to help the Candidate understand the security considerations that need to be addressed during application of the ADM.
	1. Describe the responsibility that Enterprise Architects have towards Security Architecture (KLP 21-1)
	
	
	
	
	

	
	2. Describe the recommended Security adaptations to the ADM

	
	
	
	
	

	2/25 Guidelines for Adapting the ADM: SOA

The purpose of this Learning Unit is to help the Candidate understand how the ADM can be adapted for the SOA style of architecture.
	1. Describe SOA as an architectural style (KLP 22-1)
	
	
	
	
	

	
	2. Explain how enterprise architecture supports SOA (KLP 22-2)
	
	
	
	
	

	
	3. Describe the recommended SOA adaptations to the ADM (KLP 22-3)
	
	
	
	
	

	2/26 Architecture Maturity Models

The purpose of this Learning Unit is to help the Candidate understand the role of Architecture Capability Maturity Models in enabling an enterprise to determine the state of the enterprise architecture and to evaluate risks and options during the development of the enterprise architecture.
	1. Explain the role of a Capability Maturity Model (KLP 51.1-1)
	
	
	
	
	

	
	2. Explain the CMMI process improvement approach development by CMU (KLP 51.2)
	
	
	
	
	

	
	3. Describe the structure and levels of the ACMM developed by CMU for the US DoC (KLP 51.3)
	
	
	
	
	

	
	4. Explain the role of Maturity Assessments in the ADM (KLP 51.3-2, 51.4-1)
	
	
	
	
	

	2/27 Architecture Skills Framework

The purpose of this Learning Unit is to help the Candidate understand the Architecture Skills Framework, a classification model for architect roles.
	1. Explain the purpose of the Architecture Skills Framework and why it is needed (KLP 52.2)
	
	
	
	
	

	
	2. Describe the benefits of using the Architecture Skills Framework (KLP 52.3)
	
	
	
	
	

	
	3. Describe the structure of the Architecture Skills Framework, including roles, skills, and proficiency levels (KLP 52.4)
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